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Foreword

Over the years it has become important for teams within the league to take a twinned approach to ensuring sustainability and growth. Higher education sport currently stands as a three year rotational average for undergraduates and five years for postgraduates.
In order to strengthen the league nationally it is important that the foundations laid are concrete, aiding teams to supersede previous years in BUAFL competition. Club management is the microcosm of improving the sport overall by improving the operational and strategic focus of each team.

The league must support the membership by furthering any training that they may receive from their institution and Unions by transferring that knowledge and making it specifically applicable to this sport at University level. 

Establishing such a robust system of documentation combined with necessary training which is available ‘On any given Sunday’, will begin to see various underlying back office elements (often forgotten) drive the teams to become even more attractive when compared to other sports and leaders in their institution. This we believe will lead to a better quality of teams on average resulting in better positioning for the sport.
The various points raised within this document are for shaping the needs of your team, this will help to build a long term caseload or strategy to ensure that team standards are always being driven to the next level.

Members of Committees that represent their teams change annually in most clubs, this document will bring the best practice across the land in order to share good practice. There are many rivalries that exist and are healthy however if we never strive to be better a sport overall then how will we compete with recognised home sports. Learning from each other is a powerful tool deriving a great way to understand that most teams go through the same carwash speaking metaphorically.
It is imperative that all teams understand the importance of engaging in their Union democracy, foster a warm relationship with their Union or institution, and understand what part the sport can play in achieving wider aims set down for sport at your institution or Union.

We look forward to working with all those involved within BUAFL whatever shape that takes and we definitely look forward to the impact this document could have.
Caleb Jackson
BAFA Director for BUAFL Management

caleb.jackson@bafa.org.uk
1.        Setting Up Your Team
Your Union or institution would be looking for new ways for students to get involved in sport, by starting up your club you might help them cater for specific needs which they cannot meet, helping them to meet their aims is always welcome. One of their main pointers is the student experience and if this new club can help another 60 plus students to engage then the institution, and the Union, are winning. Looking at future students there is a strong belief that they will demand more for what they are paying in terms of fees as we look to the horizon which suggests that consumerism is where the education sector is heading.

1.1        Speak to your Union or Institution:

Arrange a meeting with the Union or the institution to discuss what obligations must be fulfilled in order to run a sports team, there is a high chance that they will give you the necessary help sheets and explain the operations of setting up a club, be aware that when you start there is a high possibility of receiving only fifty percent funding. Arrange another meeting to update on progress regarding setting up the club. Remember these are busy people who will give their time freely however always remember to go to the meeting well prepare, make sure you down load the setting up a club documents from www.buafl.net SEND A COPY OF THIS DOCUMENT TO THE SPORTS LEAD AT YOUR UNION OR INSTITUTION.
1.2       Attract Members 

Now that you have shown an interest in starting a club you will need to get others students to buy into the vision of having an American football team. It is important to have a wealth of knowledge or marketing tools to help you explain to people what the sport is like taking a visual approach is often an attractive package. Depending on the time of year fresher’s fairs are the best place to initially recruit. You may want to contact other teams in your locality to find out what they do to drum up interest.

1.3         Aims and Objectives

Each team as part of your vision will need to have a focus of what the team is about and what it is set out to do. There is no harm in reviewing this year on year as sometimes the focus for teams may shift year on year depending on internal and external factors for example the skill set of the committee. It is ‘sometimes’ best to leave out competition results allowing focus on the fundamentals rather then team performance. A point to consider would be whether a mission statement is needed for the club? 
The aim and/or aims discuss what the club is set out to do in the broad sense, ‘This club will increase participation amongst students at the University to give them a chance to join in with the sport and play to a competitive level.’
An objective is how you will fulfil the aim for example ‘we will recruit skill sets to the club to enhance our recruitment of students via a team website’.

Once you have the aims and objectives finalised as a committee or a group of like-minded students take this forward to one of the meetings set up with your AU to get their approval or recommendations.
1.4         Sponsorship Packages
Sponsorship plays a central role to developing the club as the income generated from this plays an important role in supporting the pillars of the club. Although there is a high chance that you will get funding from your Union or institution. Furthering your income streams can enable you to send more players on coaching courses by covering costs, buy more equipment and pay for the end of year awards. Remember to keep the AU informed about the sponsorship deal as you do not want to sign a contract that asks the world of your team or is an unethical sponsor. There are staff who are paid to help you get the perfect contract using them means you are better safeguarded.
1.5        3-5 Year Strategy

Strategies serve a great purpose in helping teams to measure their performance, shape the direction of the club and improve development with a focus on sustainability. Although anecdotal we can say that teams who have strategies in place are less likely to fold. Having said that strategy must be reviewed annually in order to ensure that it is current and the fundamental changes are made in line with the team goals and objectives. The nature of committees in HE means that there is continual change year on year which can be positive as fresh ideas are brought forward. However a negative aspect of this is long term vision of the team can often be lost. The long term vision of the team juxtaposition with short term quality attainment can see successful club management which can add to better results because the team can measure development.

Institutions and Unions welcome the idea of long term plans as it means that they are investing their funds in something that has longevity which will be a positive as it is value for money. This is a good way of getting recognition and an opportunity to impose that you are or want to be seen as a professional outfit, standing out from the other teams!

1.6       Cost out the Year

Early ‘Planning Prevents Poor Performance’ (4 P’s) so this is an opportunity to put down all your costs for the year. Once you have a summary of what could be considered a wish list it is best to align your budgets in two ways. The first is a scaled down version on what the team needs just to train, travel, fund coaching courses and play games. Then you make a second budget which includes extra equipment and anything else that you may feel enhances your club. Some things you may need to consider:

Equipment (Balls, Shoulder Pads, Soft Padding)

Travel

Facility hire

Referees

Ambulances for game day, scrimmages and Old Boys
Training Jerseys and game day jerseys

You may want to consider players buying personalised equipment which can be discounted to the club or be part of their membership costs for example gum shields.

Action List One

1) Set up a meeting with the key members of the Union or the Institution

2) Attract and talk to possible members (Appendix 1)

3) Aims and Objectives to be written up (Appendix 2)

4) Write a three to five year strategy (Appendix 3)

5) Put together possible Sponsorship Packages (Appendix 4)

6) Cost out the year (Appendix 5)
2.       Training

Training is a fundamental for teams to develop year on year, there are a range of them for your committee members to go on and get their teeth stuck in.

2.1       Committee training (AU)

This is for all Committee members your attendance is important at these sessions put on by your institution. The information needed is vital to supporting your club through-out the year as it may be easy to just miss this session because you have been before or have a good understanding of your club. What you need to realise is that your full attendance impresses those who are running your training which means they are more susceptible to your wants as they see you as a professional outfit. Get your dates over the summer, ensure that your committee can be present and keep in contact with the key sports leaders from the moment you get voted in, hunger is also a recognised  quality not just for game day.

2.2        General Meeting and Summer training (BUAFL)

Our annual meeting and training is an opportunity for us to pass on a wealth of experience bringing you in line with the vision of the league.  There will also be a chance to network across the nation meeting teams that you may never face and get updated reports from the league. We will be looking to hold a series of training events that will also enhance your club committee to ensure that you are in the best position to further grow your club. Some aspects of this training will be about sharing good practice because the bigger picture shows that although we are competitive and there are rivalries we have a joint ownership to be the best sport not just the best team, an achievable ask for all teams. Together we can achieve far more, from committee, to teams, to conferences resulting in a high quality athlete league working towards being the leading sport at University level, nationally!
2.3        Diary Committee Meetings

Whilst you have the time and everyone has free time it is worth while using this time to plan committee meetings, as a suggestion meeting s should aim to be fortnightly over the summer and weekly during term time. Good communication between the committee means a better ran team, finding your committee’s availabilities can be a nightmare however before or after training is probably the easiest time. One of the key aspects that you might want as a standing agenda item will be ‘finances’ and remember to have a minute taker to recording actions. If meeting is a problem based on location you can always use SKYPE which is a free communications conferencing tool available on the internet and is free to use.
2.4        Diary Coaches Meetings

The coaches meeting will be led by the head coach and the President. Other members of the committee may be asked to attend, each team will have a different approach to how this will play out.
2.5         Calendar Events for the year

Putting together a full calendar of the key events and activities for prospective players, will allow them to block them out in their diaries from early on. This will allow your social secretaries to put together team building activities and team fund raisers which can be for a cause or the team account. If the fixtures list is already out then book your pitches (referees) and transport at the earliest point. Further to this it is recommended that you add the cost of post season games all the way to the national finals to your original budget which gets submitted to your funder. This means that cost could be ring fenced for your team even if you only get 50% of what you asked for (a better position to be in). Base the post season on travelling across the country to your furthest opponent, again this is just a measure of forecasting so whoever you play post season, your travel is sorted.
Action List Two

7) Find out the committee training dates (Appendix 6)

8) Find out and attend general meeting date 

9) Plan Coaches and committee meeting dates

10) Sketch in the all team meeting

11) Annual Calendar (Appendix 7)

12) Sketch in Trial Days

3.          Recruitment Drive

Once you have been voted in as a new committee it is essential to start looking for various people to enhance your club from players, to coaching staff, to people with skills who can enhance the club such as camera men, photographers and others.

3.1          BUAFL Newsletter

During your recruitment drive we would ask that any person that you get in touch with is directed to sign up with the BUAFL website for updates and newsletters. This is a huge incentive for the future of the league as we can share the game with more people bringing exciting news to their doorstep. The bigger picture is to have enough people signed up which carries weight with future sponsors and will benefit the stature of the league making our sport recognised for being further professional then others. If we are ever going to be like the NCAA this is where to start. During the Fresher’s Fair when you have people signing up please send us their email addresses as we will give them feeds regarding latest news in the season which no doubt you will figure. This helps them to keep in touch with the British game as we build our presence.
3.2           GOAT

This acronym stands for Go Out And Talk which means using opportunities to speak to students. In terms of this you may want to target students within your institution and it might be an idea to have some form of flyer or leaflet ready to hand to these students – you may want to take their details so that you can get in touch with them about key dates and times. Recruitment takes place at all times of the year and all members of the team should be tasked with bringing fresh faces to the sport to play or help out.
The important thing to remember is that you can build relationships with people who may never play the sport but become a keen supporter of the club often known as an ‘honouree’ member. These are valuable people as they will often recruit or support the club in one way or another.

3.3           Facebook

A great social networking site for modern communication this medium can serve such a central role to communication within your team giving anyone involved the opportunity to access and interact accordingly. Setting one up does not take long however it is good to have your logo uploaded to the group. Also encourage your members to join the BUAFL Facebook group too! (Have a sensible usage policy for social media).
3.4           Fresher’s Fair

Most institutions will have Fresher’s Fair as part of the Fresher’s Week, this is a vital opportunity to set up a professional stand to attract key players. Most teams will team up with the cheerleaders to tackle recruitment together. The idea is to flood your designated area with posters, kit, jerseys, madden, game film and sweets. If there is anything else you want to add to enhance your stall then go ahead and make it unique so that it stands out from other sports.
3.5           Give it a go day

Organising such an event during the early recruitment stage is a great way of getting people to come along and try your sport for the first time. You might want to team up with other teams within your institution to run this day with the motive of recruiting athletes from all sports backgrounds. Advertising this event is key to its success and a crucial note to remember is that people who play BUCS (British Universities & Colleges Sport) on a Wednesday can probably play for your team on a Sunday, this is a great selling point for some athletes but remember that their commitment may be lower then others as they are dual athletes.

3.6          Create media avenues

Developing further media like a website (there are a few internet sites who can help you build your site for free) will enable you to gloss finish your club. Here you can upload photos and videos which are often visual attractions in terms of recruitment. You might want to create further links with your student magazine or local media by finding out what various media organisations exist within your locality as they can often help to promote the club to both the student community and local public. Most teams will have a page on their Union website, it is important that this is up to date with your team information – committee members details, training times, key events and other information that you may feel is relevant to the running of the club. The key to getting your messages across is to have a team of people responsible for updating all of this information and lastly sending updated versions from the website to us at BUAFL will play a helping hand to ensure that your team page is up to date.
3.7           Helpers and assistants

Believe it or not these people whether they are within the team or are not directly part of the team are almost as important as your committee because they will be the underlying pillars to the smooth running of the club. This team of people will dedicate their time and be devoted to your cause helping the team out wherever necessary. It is ideal to target people with skills required by the club for example a video production student to film your games or practices, a web designer to create and update your website. The reward for them is added experience to their portfolios which will make them more employable and shows that their skills have a range of flexibility. In terms of sustainability helpers and assistants should also be part of the recruitment process to get people to fill their positions at the end of the year. Remember that when it comes to choosing coaches or their staff our colleagues at BAFCA is are a great help in gaining an idea of what you should be looking for, check out their website and get in contact with a member on there.
3.8            Locate and link to cheer squad

Most teams will have cheerleaders that they are affiliated to as part of the bond between the teams. A simple task is to meet with the cheerleading team and possibly convene social events together from an early stage. It is often good practice to communicate when and where the fixtures are for the coming season as. This will allow them to inform their members of when they are needed to cheer at games.  Cheerleaders should not be used as a back-up chain crew they are there to support your team, it is your job as a team to source help for this. Some teams will go to the cheerleading session to explain the game of American football this can be vital to getting the cheerleaders to participate on game day as they are more likely to attend because they understand the game better. Supporting the cheerleaders at their events is a good way of strengthening the partnership and cohesiveness of both teams. Cheerleaders advised to ensure they have suitable insurance and links with appropriate bodies.
3.9            Team merchandise

Identity and appearance come hand in hand when a team are able to use branding to promote their professionalism. It is up to the committee whether they would like to create their team merchandise inclusive of choosing a variety of clothing for the team to wear. It is sometimes more practical to include the fee of team wear within the club joining price – if you are fortunate your Union or institution may pay for this as part of your grant allocation. There are a number of companies who will be more then happy to take your custom and sometimes it is often better to go with a well known company who will turn around your demands in a short period of time. The best option that teams have come across is setting up with a company online who are able to take individual players needs and payments for delivery to that person, this is a no hassle option which allows the players to browse and buy on their own. Some local companies who are student friendly may want to sponsor your club but you must be proactive in finding out who would like to invest in your club and most importantly what can you offer them. Remember to keep the AU involved in these discussions to prevent your team from being ripped off.
3.10       Advertising

Such a vital pillar to success as with any type of advertising, brand strength is important. If you can create a buzz and show off all that you have done both visually and in text the result will be recognition from fellow students, sports and even members of the institution who may play a key role internally for supporting your club by being champions who do not stop talking about your club to everyone. This is a true accolade and not to worry if you have not got there yet as it is a long journey but every step must be fortified to the point that your club cannot be ignored, blue sky thinkers will call this ‘putting yourself on the map.’
3.11        All Team Meetings
This is the first opportunity to really break the ice with your new members and give them insight of who the committee members are and the coaches. The structuring of this meeting is important as you should aim for it to be exciting, professional, fun but also relaxed. Remember that first impressions count and start as you mean to go on! A variety of visual content always helps to infuse the meeting with an urge for more. It is also important for your committee and coaches to fully prepare everyone for this meeting. Some of the key aspects might be handing out various documents that prospective members may need for example membership joining forms for those who have not joined and paid in full, BUAFL membership forms, important dates sheet and contact details of committee members. THIS IS A GOOD TIME TO STRESS THAT MEMBERSHIPS SHOULD BE PAID UP TWO WEEKS PRIOR TO THE LEAGUE KICK OFF DATE. If you are having difficulties then contact us immediately.
3.12       Trials day
Known to those who play the sport as combine day, after discussion with your coaches and whoever books your facilities a date must be decided and communicated to your prospective players. It is good practice to record how many players attended the trials so that next years committee can review and compare the numbers year on year. The day itself is to be structured however the committee and coaches decide, it is important that the necessary risk assessments have been done and handed in for agreement of the Union or institution for insurance sake.
Action List Three

13) Go out and talk to students

14) Start or use the Facebook group

15) Organise and book your very own ‘give it a go day’

16) Book Pitches, referees, ambulances and transport for games

17) Find out what media is available to you

18) Advertise, target helpers and assistants

19) Find and link with Cheerleaders

20) Design and publish team merchandise

21) How can you advertise and where?
4.          Team Building

As much as you may train on the field, putting in hours of work in the gym it is often evidenced that team members may not fully get to know team mates. This sport as many will confess is more then just a sport but a community of which some may refer to as family. The friendships that are formulated in this forum often go far beyond playing times and last a lifetime. By putting in the various opportunities for players to get to know each other the positive result will be a stronger team bond on and off the pitch.
4.1          Socials

Team socials are a great way to get people talking especially when organised around non alcoholic events, focusing on these type of events also gives people who do not drink alcohol the chance to join in (for example those who follow faith or have a varied view on alcohol). It must be understood that members of the team should never feel bullied into partaking in the consumption of alcohol and there is no doubt that the Union will agree. Sometimes doing an activity outside of the sport forces people to interact with each other and can often break down possible cliques causing the team to be unified. (Meet the requirements of your student union policies on social acitivities).
4.2          Planning your bowl  or highlight game

Highlight games otherwise known as showcase games are a great way to highlight the sport to a student community as well as the local community. We envisage that in the future every weekend will have a different showcase game and that it will become the highlight for the sport. If every team worked towards one game which was based on rivalry as well as branding the league and clubs, we will then be in a great position to invite tv crews and promote the sport in the media arena whether that takes place at tv level or local radio station level. With the boom of the Wembley games there are so many ways that this league could link in with key events. There is an action sheet as part of the toolbox for you to refer to. If this is something that your club wishes to take forward, once again this is an opportunity for you to work collaboratively with members of other sports and societies in your institution to help you deliver a top notch event. It might be an idea to email teams who already have a similar annual event.
4.3        Charity Work
Raising funds for a cause is one of the best ways to raise your profiles as a club with many Unions offering awards for those who raise the greatest amounts of money. This is a great way of also raising funds for the club as money raised for charity can be split 50/50 with the club and is totally legal, you may also opt to give the funds to the charity in its entirety. The press will eat your hand off in order to cover a story of goodwill! When you do charity work your team members have the chance to become part of something great which also moulds them as good citizens. Watch out for the ‘BUAFL RAISE the whole league to raising funds on behalf of charities. We will keep record of what has been raised from all teams and conferences. Please do forward your community projects and charity fundraisers reports to us, we will be glad to highlight this.
4.4          Community Work

Asides raising funds for charity sometimes it is just as good to get the team involved in community work or projects which can raise profile equally, coaching in schools is one of the strongest most successful projects, an excellent opportunity to enhance employability. By tying in player development with community you can get your players qualified to coach flag football then use the same players to deliver flag in school. It is a single investment with a double result as the same players can coach your summer flag team also within BUAFL Flag. Please remember that if you want to work with children all members involved will need to be CRB checked before the delivery commences. For more information speak to the volunteering co-ordinator in the Union and the institution. 

4.5           Developing Members
Each team should aim to train some of their members to get them qualified or accredited to deliver on different aspects of the game. This can range from becoming part of the coaching staff, to being part of the coaching team for flag or even taken the next step forward and becoming part of the BUAFL advisory board for your conference which shares good practice with the league feeding back areas where we can improve and enhance clubs or the sport. Some Unions or institution will give funding towards development, we are excited to promote development within teams as in the long term we have more champions within the sport to go out and expand the sport whilst being empowered by recognised qualifications, in the long term as a sport this will give us a great footing with organisations such as Sport England and other similar bodies.
4.6          Connecting with teams within the league and your institution

Networking is one of the greatest assets to progression as relying and building on existing relationships or partnerships but also focussing on expanding those networks is vital to the growth of your club and the growth of the sport. Rivalry is never a bad thing as long as the rivalry is healthy meaning that there is a professional touch and appreciation for other team and clubs. Sharing good practice comes from these networks as you will be able to position yourself to ask those questions about why other teams are successful, sharing your knowledge with them and taking golden nuggets from them. By having a professional respectable attitude many teams will confide in you as you will with them. In order to be a stronger sport we must enhance each other continually which means the benchmark will continue to rise along with all teams and clubs. This will position the sport in high regard to make us contenders one day with the likes of football and rugby.
4.7         Equality and Diversity
Many teams already have a varied range of students involved within their club and it is advantageous for committee members and coaches to attend equality and diversity training. As a national agenda it is important that participation as a club is important to the wider league agenda which is starting to focus on how can the game increases its membership.
Action List Four

22) Plan your socials

23) Plan your Showcase game (Appendix 8)

24) Speak to your volunteering department about community projects

25) What training is there to develop members further including coaches

26) Connect with other teams at your institution and in your conference

27) Promote diversity data capture on the BUAFL membership forms
5.          Review, Development and Progression

Reviewing performance is essential in monitoring how the team is continuing to grow within its own rights. This is a good indicator on how the club is performing against the aims and objectives found within the team strategic plans. The direction of the club is interchangeable and by reviewing the strategic plan allows a club to fully understand their areas of strength and weaknesses thus allowing progression.
5.1          League review meetings

As part of BUAFL club values we are commissioning work around further enhancing clubs within the league by holding a conference league review meeting. This will then feed into the end of year league meeting in which we will take on common themes reported and construct possible actions based on those recommendation, For more information please refer to your conference pages as the events will appear on there.

5.2           Club review meetings

As a localised version of the league review meetings this is a great opportunity for your club to review its highs and lows for the year focussing on ways that they can improve the weaker areas and celebrate the strong points. In the intermediary it would only involve committee members and the coaching staff, teams can take the conscious decision to open this out to the rest of the club. It is a great opportunity to refer back to the strategic plan as a point of measure and discussion. Once the strategic plan has been updated and changed to match future needs of the club this can then be used as a transition handover document for the next cycle of committee members. These meetings are often very timely and could happen once a semester or more, reviews can often help shape communication and trigger action points for different times of the season.
5.3        Link with the US

Many teams have linked with teams in America as a way of taking best practice over there and bringing it back to enhance and develop their own clubs. This sort of partnership is widely encouraged as there are many positive benefits overall. One of the immediate benefits is further development of coaching schemes and drills, another could be importing kit which is no longer needed. If you have not found a possible link in America please do contact the league as this is an area that we are looking to lead on as being tied to America can prove to be positive.
5.4         Day Camps

A number of day camps will be ran in each division or an extended region over the year as a way to firstly enhance player and coaching skills across the nation, these will be conference led as and when is decided by the league. The dates for these camps will be published at the start of the season.
5.5          National Team

The GB Lions is where top athletes in this sport aspire to play. To get involved at this level you will need to contact the leads for those national coaches through BAFA to find out what the criteria is and when the practice dates are scheduled. Currently the national programme is being reviewed.
5.6           Elite Performers
All teams have their top players who are elite athletes within the team, as the year goes on it is suggested that such players are challenged further. Elite programs for the best players can often be a great way to enhance athletes which would bring a return for the team. Some institutions will fund elite athletes to represent the national team or finding out this information can be useful to this agenda.
Action List Five
28) Find out and attend league review meetings

29) Plan Club review meeting dates an venues

30) Link with the US

31) Find out what day camps there are and decide who can  

      attend

32) Get contacts for the national team

33) Decide how you will fund raise for the national fundraiser 

      (Appendix 9)

34) How can you and your institution support Elite performers
6.          Gameday

6.1            Rules

The rules of the game can be found on the website to download, these rules may change year on year as new rules are brought in regarding the University game this will be done through the rules committee and teams will be notified at the annual BUAFL meetings.

The same document mentioned above will have information about

6.2           Hospitality
As an added note the treatment of referees is important, as a partner organisation we work with the referees to implement rules and transfer rules from Tiers above into our league. It is important to ensure that the Referees also have their own dedicated changing room or equivalent. If you are interested in becoming a referee please go to the BAFRA website on the internet and contact them there.

6.3           Fixtures and Results 
(Please look in Gamerules handbook)
6.4    Reports

Game reports can be sent to BUAFL, this content must be unbiased and evidently a true account of the game. If you are able to get aspiring journalists to take on the role of writing the match report please ensure that they send us a copy of their work.
6.5          Film and photos

If you have a high quality photographer please ensure that they send some of their pictures to the league and we will endeavour to get them on the website, the more megapixels a camera the better the pictures for our website. In terms of game film it is probably better to manage that within mechanisms such as YouTube (create you own channel) and others such as Vimeo. If the quality if good enough we will endeavour to put your footage on our website as we want this to become a constant flow of media. Please ensure that all copyright music has sought permission, if not then we are unable to use the footage. Please also ensure that welfare rules are met when it comes to filming.
7.        Fitness

Within the sport we attract people who have never played the sport before or have never played sport full stop. Fitness has a number of specialists within it, as part of the recruitment process you may need to find someone who is a specialist in this field and can help players understand the full spectrum of fitness. Personal fitness is sometimes overlooked in sport and if there is an urge for better players then fitness in all its shapes must be at the centre of player development. Areas of fitness which are often discussed are Nutrition, Conditioning, Well Being and dealing with Injuries. If you are fortunate enough to have a specialist come in and lead on this for free then revel in this but if you have to pay the benefits are equally beneficial. Remember to properly vet those who come to enhance your players in terms of qualifications as the majority of fitness guru’s carry recognised professional qualifications, as no qualification can nullify your insurance. Depending on their level of expertise, we do encourage the use of students on sports courses but please ensure that this does not nullify your insurance.
8.         Safety

Is a very serious issue within this sport and must be given a platform of its own, the club and its coaches alongside the institution or Union must all work towards making the playing of the sport as safe as possible. Risk assessments are one of the first documents which need completing at the earliest stage a necessity before training commences. It is also good practice to risk assess events that teams are going to run, this gives teams the ability to cover their backs if something drastic was to happen. Working closely with the sports co-ordinator or sabbatical will allow you to gain the information needed to complete a risk assessments. Other areas of safety that you need to think about equipment, ambulances (the cost of ambulances can be minimised if you use a local charity) and Insurance. Liaise with your Student Union on their insurance requirements.
Action List Six
35)  Read and Download the BUAFL rules

36) Update media with reports and send to BUAFL 

37) Decide who will update media regularly and send media to BUAFL

38) Find or recruit qualified fitness experts

39) Write Risk assessment and comply with League Safety standards 

9.        Understanding democratic procedures within your Union
As a sport competing with others within higher education there is often a huge barrier to developing like the other sports due to being an American founded sport. However the power of change and impact within these democratic structures really can help to influence decisions about your club especially around facilities or funding. It is important to attend meetings where you are a member with voting rights and it is even more important to understand what you are voting on! Sometimes at meetings you will be voting on policy which will shape the direction of your Union.
As a voting member you will also be able to write policy to take forward to this meeting. From personal experience it was through the sports zone that a new 3rd generation pitch was voted on as part of a policy written to improve facilities the result of this meant the University enacted on that passed policy, being a voice for the team meant that the team got first pick of the pitch to train and play their games on but had members of the team not attended that meeting they would not have been part of the decision making process. To put it simply to make change you must be part of it and using these forums allows you to do so.

Currently when writing this document my role with the Union is one of President and I often wonder why teams who have voting rights do not write policy which will help their clubs. Often we take these polices to the University with the notion of ‘this is what your student bodies wants from you’ taking a direct dialogue from speaking with the Vice chancellor.

The reason why those forums are so powerful is because each member was elected to come forward and represent a caucaus so therefore when a vote passes it is not just fifty or so people who have decided that, in fact it is fifty people plus all of those who have voted the fifty in place.

Understanding how the Union works is also another direct advantage to impacting change for your club, for instance each Union has a constitution and alongside that the standing orders or by-laws both these documents are of high importance and can help you to determine where you can make change. Understanding these two documents is an advantageous affair for your club. One of the best ways to understand how it all works is to sit down with your sports representative who sits within that meeting and get a formal breakdown on the history and be bold in asking questions. Another is to become a full time officer with a sporting remit.

10.          End of Season

After a long hard season it is both time to celebrate and plan towards the next year in a move to ensure that the running of the club by current members is reflected on.

10.1         Player Awards

This is an opportunity to tie in the alumni part of the club and an opportunity for players to celebrate achievement and recognise talent within the club. The awards can be both on and off the pitch for team players or helpers, ideally a full presentation night with trophies bought from funds raised over the year would be appropriate. The awards can be interlinked with a sit down meal allowing for courses in between the awards. Having such a night can be memorable for all, inspirational for those who would love to come forward and win in the next year but lastly a great way to finish the season before everyone heads home to play in the community league. Also near the end of the season there is an opportunity to nominate outstanding players within your team or identified at other teams, please keep your eye on the website for the nomination forms.
10.2        Coaches’ Review

If the coaches are employed directly by the institution then their performance will be reviewed as part of their contractual obligations. This is a good time to have honest conversations regarding performance of the team, future aspirations and a real feel for what the future might hold. Each club is different in this approach and so it is ultimately up to you (committee) to decide how this function will take place. If you are unsure of what to do it might be worth speaking with your sports co-ordinator for advice or even as them to sit in on the meeting to help with the process ensuring that all parties get the best out of it. Coaches should also feel the need to lay down their terms too for example ‘the club will improve the number of people attending training’ or ‘committee members must attend all BUAFL meetings as part of our contract’.
10.3          Annual Review and Reports
This is an important part of reviewing the season looking at the highs and lows to communicate to the whole student community another tool to show that you are a cut above the rest. This can also be part of the Annual General Meeting, with reports (verbal or written) from each committee member given to those in attendance.
10.4           Club AGM
Change in leadership happens annually within this meeting with new committee members being voted in or old members re-standing. The annual meeting gives the club the opportunity to make changes to their constitution if there is one in existence and make changes to the club- update the members on Club finances. Also this is where the club elects the leaders for next year. Some teams hold a questions and answer session chaired by the outgoing committee members to test the metal of those wishing to be in leadership positions. For this meeting to be recorded and take place there normally needs to be a representative from the Union as a witness (so you will need to inform them and make sure they are available) and secondly that you reach quorum (this is the minimum number of members to attend the meeting to count it as official). Many teams are unaware of this and often have the AGM at the beginning of the year as a new club or fold at this point. THE CLUB AGM IS THE MOST IMPORTANT EVENT FOR THE CLUB TO EVEN EXIST YET ALONE FUNCTION.
10.5           New Committee Training and handovers

The passing over of information is critical in ensuring the survival and development of a club. Committee members both in and outgoing need to work closely together around the fundamentals of their roles referring back to the reviews, strategies and other relevant information that is needed. You should plan days and times that you can get together as old and new committee or individual roles.
10.6            BUAFL Championship and trophy Game

Needs no introduction this is where every team wants to be the highest point of success on the field for any club! As a league we are advocating that those teams who do not figure in the final will support their colleagues from the North or South in what will be exciting and exhilarating games. The dates are usually published on the website along with the venue; we hope that you can show your full support.
10.8           Summer Draft

In order to link with the senior community league at the end of the season we will be putting up some information to help current college players decide where they may want to trial and play for the summer, for those who have never participated in the national league it is a great way to keep fit, grow as a player and meet new team mates often from other Universities therefore strengthening your networks. Check out the club finder on the BAFA website too for more information.
10.9          Preseason Committee and Club Plan

Once the new committee have got to grips with their roles it is time to start putting together the relevant key dates for the next season. As much as summer is a time to rest and put your feet up it is also a great time to prepare for the forthcoming season, teams that do this well are able to run a smooth year rather then fire fighting every step of the way. Some of the items to discuss may be Changes to Kit, when to have the old boys game as a season opener (old boys need insurance from BAFA for these games as if they do not, BUAFL player insurance becomes void) or end of the previous season, who to play in preseason and when to get in touch with them and registering your team for the BUAFL summer tournament!
10.10     Developing Coaches

During the summer there will be opportunities for players and coaching staff to sign up to referee and coaching courses to further meet your aims within the club. In some institutions there are funds set aside for development it is worth finding out where the club can apply for such funding. BAFRA and BAFCA are both responsible for putting on these courses visiting their websites will enable clubs to check dates, times and when the sign-up deadline will be.
Action List Seven

40) Plan the awards night and book a venue 

41) Get the coaches review or appraised

42) Plan a committee annual review looking at strategy

43) Book in your Club AGM and tell members

44) Plan handover dates for whole committee and individual  

      roles 

45) Attend the BUAFL trophy and Championship game

46) Check the website for Community League teams

47) New Committee to Plan next season as early as possible

48) Send players or coaches on coaching courses
49) Plan and confirm preseason friendlies
Appendix 1         Attract and talk to possible members 

Walsall Woopers: Team Sign Up Form (Send emails to league)
	Full Name
	Contact Number
	Email Address
	Year of Study
	Previous sport Played

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix 2.        Aims and Objectives to be written up 

Club: Walsall Woopers American Football Team

The clubs aims to:

1. Promote the awareness and activity of Walsall Woopers both within and outside of the University

2. Encourage the integration of the team with courses ran in the University

3. To provide an excellent sporting experience for playing members

4. Build and deliver a sporting package which allows members to develop on and off the pitch

The Objectives of the Club will be (based on the first aim):

1. Engaging in a robust recruitment drive to attract different types of people

2. To ensure that we have many different types of media available internally and externally for all interested (Part of a communications strategy)

3. Have regular meetings with key representatives that are leaders for sports participation at the University

4. Arrange Committee and Coaches meeting on a regular basis

Appendix 3             Write a three to five year strategy 

	Aim
	Promote the awareness and activity of Walsall Woopers both within and outside of the University


	Encourage the integration of the team with courses ran in the University


	To provide an excellent sporting experience for playing members


	Build and deliver a sporting package which allows members to develop on and off the pitch



	Measures
	A total of 200 people sign up to participate in the sport at freshers faire
	Partner  with three courses who can provide experiential learning for students
	To ensure that players are able to get physiotherapy
	To gain development funding to train 10 coaches and 5 referees over the next 3 years

	
	Have a website that is updated weekly as a minimum standard
	Work towards the work done by these students becoming accredited
	Gain funding for further development of top players
	To pay for three CRB Checks every year

	
	To have 15,000 hits on the website as an average and grow this
	Start an award for the stand out student volunteer
	Identify a sporting academy which can offer top athletes good advice
	To have a youth flag team born out of coaching in the community

	
	To link up with an American College and set up a scholarship programme with the University
	
	Invite a sporting guest speak to speak about sporting excellence
	To put forward one nominee for conference representative position


P.S. That you may want to break down the measure further

Appendix 4      Put together possible Sponsorship Packages 

Please see below the made up sponsorship cost approximates:
Company Logo on Home Jersey (£1000)
Company Logo on all media material distributed (£150)

Company Logo on Social Tops (£300)

Company Logo on website (£100)

Exclusivity may increase sponsorship in total.

Agreement with Poundland LTD

	Name of Product
	Cost
	Quantity
	Total

	Logo on Jersey
	£1000
	1
	£1000

	Logo on MMD
	£150
	1
	£150

	Logo Social Tops
	£300
	1
	£300

	Logo Website
	£150
	1
	£150

	
	
	
	

	Total
	
	
	£1600


This is an agreement between Walsall Woopers American Football Club and Poundland. The terms and conditions are:

Members of Walsall Woopers are to wear their social tops when ever the team comes together officially, including game day. This agreement will last until 21.06.2011 for the amount of £1600. The team will also add the Poundland logo to any type of media where permitted. The amount shall be sent as a bacs payment from head office as agreed by head office. Terms and conditions are to be signed also before signing this contract.

(Poundland) Name and 

Position of signatory:
        Sir Brian Meesley, Chief Executive




Signed:__________________Date: 09/10/10

(Walsall Woopers) Name and 

Position of signatory:

  Paul Reeves, President




Signed:_________________ Date: 09/10/10

It is an idea to show this contract to your institution representative
Appendix 5      Cost out the year 
Expenditure for Team Grant

	Name of Expenditure
	Description
	Cost
	Quantity
	Total

	Coaching
	100 hours of coaching @ £9 per hour
	£900
	3
	£2700

	Training Balls
	Used for training only
	£10 each
	10
	£100

	Game Balls
	Used for games only
	£35 each
	3
	£105

	Travel to away games
	Travel to the away games
	£600
	8
	£4800

	Helmets
	Safety for heads
	£100
	10
	£1000

	Shoulder Pads
	Safety for shoulders
	£90
	10
	£900

	Pitch Hire
	Training pitch
	£35 an hour
	80
	£2800

	Gameday Pitch Hire
	Gameday Pitch
	£35 an Hour
	20
	£700

	Memberships for BUAFL
	Paid for each member that joins including insurance
	£26
	60
	£1560

	Affiliation for BUAFL
	Annual fee to stay in league
	£280
	1
	£280

	Ambulances
	Gameday safety
	£250
	5
	£1250

	Referees
	Officials for games
	£225
	5
	£1125

	Coaching Courses
	Development of team
	£40 each
	5
	£200

	CRB Checks
	For community projects
	£15
	3
	£45

	Soft Padding
	Safety of team
	£9
	50
	£450

	Training Bottoms
	Training tool
	£15
	50
	£750

	Gum Shields
	Safety
	£4
	50
	£200

	Training Jerseys
	Training tool
	£12
	50
	£600

	
	
	
	
	

	Total
	N/A
	N/A
	N/A
	£19565


p.s. These figures are not of true value, please research your own

Appendix 6        Find out the committee training dates 

Example agenda

Walsall Woopers Committee and Coaches Meeting

10.10.2010 @ University College Walsall Campus

Required:

Head Coach
President

Vice President

Secretary

Treasurer

Social Secretary

Kit Manager

Vice Kit Manager

Apologies:

Minutes of the Last Meeting: 11.09.2010

Matters Arising:

-President to find out about insurance

-Head Coach to find a replacement DB Coach

- Vice President to update on strategic plan

- Secretary to report back from conference meeting

- Social secretary to inform of funds raised from last event

Agenda:

1. Updates

2. Finance

3. Rule Changes

4. Elite player programme

5. Kit Changes

6. AOB

7. Next Meeting 22.11.2010

Appendix 7          Annual Calendar 

Sample calendar

	April

AGM 10th
End of Year Awards 15th
Review Meeting 16th


	May
	June 

Summer Committee training 19th
	July 

Sponsorship negotiations 20th

	August

Marketing and communications 3rd


	September 

Freshers Fair 28th

Trials 30th


	October 

Welcome Party 6th


	November 

Walsall Woopers Beach Party 9th

Bowl Game 18th

Union Council 23rd



	December

X mas Dinner 15th


	January 

Review Meeting 18th


	February 


	March

BUAFL Flag Tournament 30th

	April

Championship Game

National Fundraise 21str

Team AGM 22nd

End of Year Awards 25th
Review Meeting

30th


	May 

Hand Over 20th
UNION AGM 25th


	June
	July

BUAFL Conference Training 22nd




Appendix 8          Plan your Bowl game 

Needs 3-5 months planning time and what is below is a slimmed down version of what to plan but use initiative remember this game could be as big as a cup final if you put the ideas and effort in.

· Nominate a bowl committee

· Speak to institution or Union Co-ordinator for support

· Choose Charity

· Design Media

· Inform League

· Inform Opposition

· Risk assessment

· Recruit Stewards

· Book in Stalls (willing to pay)

· VIP Area

· Photographer

· Half time performance

· PA system

· Live feed

Book Venue




Usual Pitch hire cost

Book usual gameday items (refs, ambulance)

1000 Posters/Flyers 



£100

Ticketed event?

Appendix 9         Getting in touch with a charity 

Walsall Woopers

University College Walsall

Walsall Lane

Walsall WL3 1UA

Dear Shop Manager,

We are the Walsall Woopers an American football team based at the University College. This year we have teamed up with (Insert charity name here) to raise money on their behalf. We have received confirmation in writing from them as proof to evidence this. This is a charitable deed that we are hoping to embark on. If you can contact myself (name and contact number here) to discuss whether or not this would be possible. We would like to come into the stores and help customers to pack their shopping into bags which will be a great photo opportunity for local press. We look forward to hearing from you soon to discuss this and all the best until then.

Kind regards.


Chris Tolip

Fund Raising Officer

Walsall Wooper American Football Team

Final Word from BUAFL
This is the first time that we have really gotten to grips with improving clubs and we believe that commissioning this agenda now will see great results even in the first year. As much as this is the first club management handbook it will not be the last and we hope to grow this manual from strength to strength over the years. Your feedback is valuable to us and we hope you do send us some comments to caleb.jackson@bafa.org.uk
Thank you for taking your time to thoroughly read this document and we look forward to seeing your clubs grow.
The BUAFL Team


Many thanks to those who made helpful suggestions and contributions:
Jim Messenger (Head Coach Hertfordshire Hurricanes)

Sam Bellman (President at Bristol Barracuda 2010-2011)
Kelvin Browne (Athletic Union President at UDSU 2009-2011)

Club Management Questionnaire

This questionnaire helps us to identify the needs within the league so that we can come up with solutions. The data sourced from this will go towards a national contribution regarding statistics so that we can capture and record improvements as clubs get better.

Please fill in this questionnaire and email it to caleb.jackson@bafa.org.uk
1. What is the Name of your team:____________________________________

2. Do you have a 5 year plan? (Please Circle) Yes
No

3. How Many committee members do you have (Please write):____________

4. Did all of them attend committee training or equivalent: Yes         No

5. How long has your team existed for: (please write):_________________

6. How many volunteers do you have in total: (Please write)______________

7. How many of you attended the BUAFL league meeting including coaches: (Please write):_______________________

8. What would you say your relationship with your AU/Sports department is like: (please Circle)   Excellent
Good

Average
Poor
9. How much do you charge to become a member: (Please Write)__________

10. What are the three leading strengths of your club:
 (please Write) A____________________________
                             B____________________________
                             C____________________________

11. What are the three areas of development for your club:
 (please Write) A____________________________
                             B____________________________
                             C____________________________

12. What makes your conference better than others:
 (Please Write)___________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________
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